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HOW MANAGED SERVICES CAN
HELP YOU OPTIMIZE IT OPERATIONS
IT operations are central to corporate existence today. Any successful IT department has two distinct requirements
that must be met: to make sure everything operates correctly and to be able to implement strategic initiatives.
Key players within organizations are often so busy managing day-to-day business needs that they don’t have time
to think strategically about what they should be doing to ensure that the company remains viable and competitive
in the market and they can’t maintain the necessary
staff with the appropriate skills to effectively maintain
and implement the firm’s systems. Because they
lack the necessary time and resources to handle
everything, company leaders tend to deal only with
the most pressing issues facing them at any given
moment, rather than looking at the bigger picture.
It doesn’t have to be that way. Internally hiring new IT
staff can come with a high price tag and often there’s
no long-term need within the organization for their
specific skills. Thankfully, there are other options:

“...company leaders tend
to deal only with the most
pressing issues facing them at
any given moment, rather than
looking at the bigger picture.”

`

You can utilize part-time staff, though this may be a piecemeal solution to a full-time problem,
and part-timers frequently don’t have the experience or skills to be effective resources.

`

You can hire individual consultants, but they most likely won’t satisfy all your needs and they
tend to be expensive.

`

You can work with a managed services organization that can offer consulting services as well
as utility and strategy to meet all your needs – often at a lower price point due to efficiencies
of scale.
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Having the Right
Partner Is Crucial
Managed services providers exist to help your organization
manage against risk and allow you to focus your resources on
strategic projects rather than routine maintenance and upkeep.
Utilizing internal employees to run routine IT operations exposes
you to the risk of them leaving and taking with them critical
information that only they know about your organization’s IT.
Experienced employees hold a vast amount of knowledge in their
heads about critical operations items, and that knowledge is not
something you can afford to lose. Further, you’ll have to rebuild
that knowledge in a replacement employee at a significant cost
and over a long time.
Working with a managed services provider removes that risk.
You have more people working on your account, and they
create documentation and build institutional knowledge about
everything in your IT environment – all the routine maintenance
tasks completed and any problems resolved on their watch. The
benefit to you is greater flexibility, deeper expertise and no risk
of losing it if someone changes jobs.

Consider the questions in the sidebar.
If you can’t answer yes to all of them today, you
need to find the right partner to help manage these
critical tasks – automatically – so you can focus on
running your business.

These are just some of the
questions you don’t have to
worry about when you have a
managed services provider:
`

Have all your passwords been
changed in the last 30 days?

`

Are all your systems patched and
up to date?

`

Are your backups and disaster
recovery images being
successfully created?

`

Are your systems protected from
intrusion and malware?

`

Is your organization secure against
new viruses that come in every
day?

`

Do you have the right amount of
resources to run updates?

`

Do you support your users
24/7/365?

`

Do you support your systems
24/7/365?

`

Do you monitor your systems
24/7/365?

`

Do you have time to consider
strategy in your decision-making?

`

Do you have enough resources to
meet all your deadlines?
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Strategies for IT Operations:
1 How do I optimize the use of technology within my

organization to improve or differentiate my business or
service?
2 How do I build out technology within my organization?
3 How do I ensure the most efficient management of my IT?

It’s important for organizations
to regularly review their IT
environment to see if they’re
adequately managing operations.
Ask yourself things like:
`

How old is your environment?

`

How is your IT environment
impacting the effectiveness of
your staff?

`

How does the environment you
have affect your cash flow?

`

How secure is your
organization’s data?

`

Is your organization in line with
what other similar organizations

Gaining Efficiency as an Organization
The goal of management at every organization should be figuring out how to gain efficiencies and improve
operations for the benefit of the firm’s clients and owners.

Your strategy for gaining
efficiencies and uniquely
applying your IT functions is
what helps to differentiate
you from your competition.

One of the functions of the IT department at any company
is to keep the organization running smoothly. The other is to
identify ways information technology can improve the ability
of the business to compete within its industry.
IT functions within organizations are generally not unique –
but they should be uniquely applied, based on the needs of
the organization. While IT operations might not be a strategic
part of your core business, they do provide many of the tools
that the business needs to keep running smoothly and ensure
that employees can address core business needs.

Your strategy for gaining efficiencies and uniquely applying your IT functions is what helps to differentiate you from
your competition. Managed services assist in this by handling routine tasks while you implement that strategy and
tailor it over time as your organization’s needs and goals change.
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Utilizing the Electric Grid
Think of using a managed services organization like relying on the electric company. You need lights and electricity
to operate and keep your employees efficient in their jobs, but you’re not going to build your own electric grid
to get this done. You’re going to pay the electric company, which specializes in these functions, to give you the
service you need.
The same applies to IT operations. When you look at your IT department, the most efficient and cost-effective way
to get what your organization needs to be successful is to leverage providers that specialize in those repeatable
but important functions.

The benefits of outsourcing your IT operations to a managed services provider are many, including:

RIGHT TECHNOLOGY

EXPERTISE & EXPERIENCE

PEACE OF MIND

Managed services providers
work with and evaluate top
technology offerings to make
sure your organization is
using the right technology
for your unique needs. This
means you get access to
proven technology, as well as
the knowledge and resources
that come from working with
multiple technology providers in
the space, all without having to
“reinvent the wheel.”

Managed services providers offer
expertise and experience at a
fraction of the price of internal
hiring. You get a deeper bench of
experts with a managed services
provider than you get when you
hire an internal staff. You also
have access to experts you might
not need on a day-to-day basis, if
and when it would be beneficial
for you. Additionally, a managed
services provider is working around
the clock. You will be free from any
middle of the night alerts, waking
up the CIO or struggling to staff
weekends, vacations or holidays.

Managed services providers
give you increased security
and better peace of mind.
When you outsource your IT
operations, updates to software
and systems are done regularly
and automatically. This means
your security defenses are
always up to date, even when
you’re busy focusing on running
your business.

THE TAKEAWAY:
Outsourcing IT operations to a managed services provider frees you up to work on other things –
planning and strategy, differentiating your firm and critical project implementations – the unpredictable
and unique needs of your organization. No more managing personnel for routine maintenance,
repeatable events or end-user support. You gain access to broader IT experience, even if you’re only
doing one project at a time. Your managed services provider handles every project with increasingly more
knowledge as it continually provides similar work for other clients.
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Building a Long-Term Strategy
When you work with the right managed services partner, you can choose to focus
simply on the staffing and operational needs your firm is facing right now, or you
can benefit from its help and expertise in developing your firm’s unique strategy
and longer-term vision. Your provider will look at internal resources and help
create a business strategy around how your company operates. You may also
want to consider bringing in an experienced outsourced technology leader to
assist with the company’s IT planning, budgeting and management needs. In the
same way a managed services group can provide technical expertise based on its
robust experience in the industry, it can also focus on implementing operational
efficiencies that help you advance your long-term strategy and vision.
Managed services organizations provide customized, strategic services that
help your business drive both future strategy and future career satisfaction
for your employees and clients. If you’re like most organizations, you want
to get rid of the utilitarian work. Outsourcing to the right managed services
partner gives you access to help desk services, training, security, advanced
applications, IT infrastructure management, budgeting, planning and much
more – so you don’t have to worry about it.

How Keno Kozie Associates
Can Help
Working with a managed services provider frees you up to focus on the
longer-term vision of your core business and the strategy around what you’re
going to do next. Managed services are not a one-size-fits-all undertaking.
Keno Kozie Associates can help you build the right IT infrastructure to meet
your organization’s individual needs. If flexibility is important to you, we’re
happy to tailor a support plan to fit you.
You’ll also benefit from access to additional services offered by Keno Kozie
Associates, including:
`

24/7/365 Help Desk Outsourcing

`

Training Services and Project Floor Support (both virtual
and live training available)

`

Project Services Including Cloud Migration Services

`

Temporary Staff Augmentation

`

Strategic IT Planning

You need to partner with an IT expert that will ensure you’re getting all the
support your firm needs to stay competitive in today’s technology-driven
world. Contact us today to learn more.
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MANAGED IT SERVICES FOR THE MODERN LAW FIRM
www.KenoKozie.com | 312-332-3000
One North Franklin Street, Suite 500
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